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FROM THE CHAIRMAN AND CHIEY EXECUTIVE

Congratulations to all racecourses for a fine
performance on attendances in 2009. It was a
notable achievement to maintain the 2008 outcome
in the face of the most severe economic downturn
for many years.

2010 will also be a challenging year. We have yet
to emerge from recession and it is not yet clear as to
growth levels when it does end.  Whichever
Government emerges from the General Election
there will be public expenditure cuts tax rises and
this may impact on the general outlook of
consumers.

Nevertheless, we
have a strong
product and good
long-term prospects.
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Racecourse
Experience project, which is already well underway.
Jon Williams has recently been appointed Project
Manager, the Chester seminar was very successful
and we have already made some initial
announcements. We have agreed a plan and budget
for 2010 with the RFC Board and will continue to
make regular announcements on progress. We also
have a key role to play in the three other lead
projects; Consumer PR, Betting Development and

Premier Product.

2. 50" Levy Scheme We will work with BHA
to develop a robust case for the continued
modernisation of the Levy, particularly to achieve:

(1) a Levy contribution by off-shore operators
trading in the UK market

(i)  the removal of thresholds, which means that at
present more than half of LBOs do not pay the
full Levy rate

(iii) the re-introduction of the Levy on GB LBOs
from overseas horseracing

(iv) the increase in contributions to the Levy by
betting exchanges.

3.  Fixture Policy: We will work with BHA, the
Levy Board and the
the review of the shape and funding of the Fixture
List. There will be regular communications with
imembers throughout the process with a view to
making firm recommendations no later than April.
Given the reduced Levy funding there will be
changes, at least to the level of support for each
fixture, for 2011.

4.  Tote: Government has announced its plan to
dispose of the Tote. We will be working with BHA
and the Horsemen to develop a plan for acquiring
the Tote, with particular emphasis on the
development of the Pool and commercial
relationships between the Tote and racecourses.

5. Community Activities: Racecourses, and
Racing generally, have a positive story to tell on
their role in the local and wider communities. The
Impact Study, published by BHA in 2009, was well
received by all stakeholders, including Government.

We will work with you to make sure these activities
continue to be communicated effectively and to
assist in their development. We will also work with
BHA and Quintus Luther
new political advisor, to develop and communicate
positive messages to Government and politicians
generally.

lan Barlow / Stephen Atkin

Hor se
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The following is a full list of the team at the Ascot office:

lan Barlow (Chairman)

Stephen Atkin (Chief Executive)

Caroline Davies (Racecourse Services Director)

Lance Havell (Financial Consultant - part time)

Tim Jones (Racing Executive)

Valerie Larue (Promotions Administration Co-ordinator)

Gloria Lewis (PA to Chairman & Chief Executive)

John Phillips (Promotions Executive)

Holly Robarts (Racecourse Services Co-ordinator)

Paul Smith (Promotions & Group Sales Co-ordinator)

Jackie Tizzard (Finance Administration - part time)

Carol Walker (Administration Assistant)

Communications Executive

01344 873538 ian.barlow@racecourseassociation.co.uk

01344 873538 stephen.atkin@racecourseassociation.co.uk

01344 873536 caroline.davies@racecourseassociation.co.uk

01344 873537 lance.havell@racecourseassociation.co.uk

01344 625723 tim.jones@racecourseassociation.co.uk

01344 625912 valerie.larue@racecourseassociation.co.uk

01344 873538 gloria.lewis@racecourseassociation.co.uk

01344 625912 john.phillips@racecourseassociation.co.uk

01344 873536 holly.robarts@racecourseassociation.co.uk

01344 625912 paul.smith@racecourseassociation.co.uk

01344 873537 jackie.tizzard@racecourseassociation.co.uk

01344 873536 carol.walker@racecourseassociation.co.uk

01344 626067

Data & Literature Available From The RCA

The RCA provides relevant information to
racecourses. The following is a list of the
range of information available:

UPDATE 17 an RCA produced monthly
newsletter which details any developments
in the areas affecting racecourses (posted
on to www.britishracecourses.org)

Thursday emaild weekly to racecoursesd
which co-ordinates all correspondence
from RCA

Attendance Data for every fixture

Badges/Concessions i including lists of
RCA, Press, NTF and PJA metal badge
holders and the list of Racecourse Badge
Scheme dates

e Compendium of Racecourse Guidance
Documents (Purple Folder) i on subjects
relevant to Racecourse Administration,
Media and Communications, Veterinary,
Medical, Track, Employment and Person-
nel issues

e Contacts T contact details for all race-
courses and other racing industry bodies

e Racecourse Information 1 details of badge
allocations, admission prices, stabling etc

e RCA Suppliers Directory i directory of
suppliers to courses with contact details

e Television Coverage Schedules
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What We Do

The RCA is the trade association for 59 British
racecourses, who are our customers and our
number one priority. Our objectives are:

to work with racecourses to increase and
develop new income streams

to promote the highest professional stan-
dard in racecourse management, Health and
Safety, medical and veterinary best practice
To promote racecourse interests within the
Racing Industry

to provide information, training and sup-
port for racecourses

Management of Racegoers Club

Assistance with compliance with regula-
tions and BHA Gls

The RCA aims to provide advice and assis-
tance on all matters concerning racecourses.
The following indicates the most relevant
contact(s) in each main area:

Admin/Finance/Insurance/VAT

(contact: Lance Havell / Jackie Tizzard)

Attendance Data

(contact: John Phillips)

Badges/PASS

(contact: Holly Robarts / Carol Walker)

Bookmaking/Tote

(contact: Stephen Atkin / Caroline
Davies / Holly Robarts)

BHA/Levy Board Policy

(contact: Stephen Atkin)

Commentators

(contact: Caroline Davies)

Contact Database Maintenance

(contact: Carol Walker)

Fixtures

(contact: Stephen Atkin / Tim Jones)

Group Sales

(contact: Valerie Larue / Paul Smith)

BHA Gls

JANUARY 2010

(contact: Caroline Davies / Holly
Robarts)

Medical

(contact: Caroline Davies / Holly
Robarts)

RaceTech (contact: Stephen Atkin)
Safety/Security

(contact: Caroline Davies/Holly Robarts)
Merit Table/Fixtures Incentives/HBLB
7" Race Scheme/Development Fund/
Late TV payments (Tim Jones)
Veterinary (contact: Caroline Davies /
Holly Robarts)

PA support to Chairman and Chief
Executive (contact: Gloria Lewis)
Press Liaison

(contact: Communications Executive /
Caroline Davies)

Promotions

(contact: John Phillips)

Public Affairs (contact: Stephen Atkin /
Communications Executive)
Racegoers Club

(contact: Valerie Larue / John Phillips /
Paul Smith)

Race Planning/Race Times/Prize
Money/Abandonments

(contact: Tim Jones )

Racing for Change (contact: Stephen
Atkin / Caroline Davies / Holly Robarts /
Communications Executive)

REL (contact: Stephen Atkin)

Training

(contact: Caroline Davies / Holly
Robarts)

UPDATE

(contact: Carol Walker)

Website T www.britishracecourses.org
(contact: Communications Executive /
Carol Walker)
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For your information, please find below the membership of various Groups and Committees:

Fixture Policy Group (FPG)

Stephen Atkin RCA - Chair

Jim Allen Northern Racing

Bill Farnsworth Small Independents

Stephen Higgins Large Independents

David Hunter Small Independents

Michael Prosser Observer Jockey Club Racecourses

lan Renton Arena Leisure

John Sanderson Small Independents

John Smee Jockey Club Racecourses
TBC Co-ordinator

Gambling Advisory Group

Caroline Davies
Steve Clare
Norman Gundill
Tim Hale

Vivien Kyles
Tony Lee

David Maykels
Amy Starkey
David Roberts
Alastair Warwick
Adam Waterworth
Holly Robarts

Medical Group
Dr lain McNeil
Dr Bob Bennett
Caroline Davies
Dr Lucy Free

Dr John Heathcock
Dr Andy Mason
Dr John McLaren
Dr Mike Murray
Dr Sue Smith
Holly Robarts

RCA - Chair

Northern Racing

Independent Racecourses

Independent Racecourses

Scottish Racing

Large Independent Racecourses
Independent Racecourses

Jockey Club Racecourses

Arena Leisure Plc

Co-opted Member (Large Independent Racecourses)
Co-opted Member (Arena Leisure Plc)
RCA - Co-ordinator

RCA - Chair
Yorkshire

RCA

South

Midlands

East Midlands
Scotland

North West
Midlands

RCA Co-ordinator

/| Cont dé.
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Claire Sheppard

Adam Waterworth

Holly Robarts

/| Cont de.
Raceday Experience Group
Stephen Atkin RCA - Chair
Caroline Davies RCA
John Blake Large Independent Racecourses
Paul Fisher Jockey Club Racecourses
Stephen Higgins Large Independent Racecourses
Sally Iggulden Independent Racecourses
Vivien Kyles Scottish Racing
Jo Miller Northern Racing

Independent Racecourses
Arena Leisure
RCA - Co-ordinator

Race Planning Group (RPG)

Tim Jones RCA - Chair

Jim Allen Northern Racing
Bill Farnsworth Small Independents
Ed Gretton Large Independents

James Hutchinson

Small Independents

Nick Lees Small Independents

Jon Pullin Arena Leisure

Michael Prosser Jockey Club Racecourses

John Smee Jockey Cub Racecourses co-opted
lan Renton Group Observer

Alan Delmonte
TBC

Safety Group
Caroline Davies
llona Barnett
Darren Cook
Simon Durrant
Steve Horlick
Stella Postins
Nick Russell

Jo Stringer
Holly Robarts

HBLB Observer
Co-ordinator

RCA - Chair

Independent Racecourses
Northern Racing

Jockey Club Racecourses
Independent Racecourses
Arena Leisure Plc

Independent Racecourses

Large Independent Racecourses
RCA - Co-ordinator

/| Cont dé.
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/ Co nt Te€hnical Group

Caroline Davies RCA - Chair
Jim Allen Northern Racing
Seamus Buckley Large Independent Racecourses
Bob Davies Independent Racecourses
Sally Iggulden Independent Racecourses
Tim Long Co-opted Member
Anthea Morshead Independent Racecourses
Jon Pullin Arena Leisure Plc
Kirkland Tellwright Jockey Club Racecourses
Simon Claisse Co-opted Member (Jockey Club Racecourses)
Chris Stickels Co-opted Member (Large Independent Racecourses)
Holly Robarts RCA - Co-ordinator

RACE PLANNING

2009 Abandonments

In 2009 a total of 80 abandonments occurred, compared to 83 the previous year and 84 in 2007.
The majority of the abandonments were due to frost, snow and waterlogging during January,
February and December when 73 of the 80 meetings were lost. Tim Jones

Abandonment Payments 2009 Notification of Abandonments

For the year commencing 1 January 2010 the When you are forced to abandon a meeting,
Levy Board will again provide, in the case of Racecourse Managers are asked to provide
each abandonment, for the reimbursement of Weatherbys with the exact time and date of
expenditure at the level of £10,000 per funded the cancellation along with the reason (snow,
fixture. frost, waterlogging etc.) as soon as possible.
Tim Jones Tim Jones

2010 Integrity Fee Grants

The HBLB Board has confirmed the following Integrity Fee grants to racecourses:

Photo-finish Services £ 545 per fixture
Camera Patrol Services £3,480 per fixture

For further information, please contact Rob Skeggs, Finance Director at the Levy Board on 0207
333 0043. Tim Jones

2011 Fixture List

The 2011 Fixture Policy consultations are in process with a rearranged meeting of all racing
parties to discuss currently tabled Fixture List and Premierisation proposals scheduled for Friday
15 January. Consultation will continue over the coming months with the Racecourse Members
Forums at Cheltenham on Thursday 4 February and York on Tuesday 9 February providing a good
opportunity for views to be aired. Tim Jones

Race Planning Glossary

The current version of the RCA Race Planning Glossary is available on the RCA website
(www.britishracecourses.org) under the header of Race Planning. Tim Jones

6
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RACE PLANNING

Claiming & Selling Races

Please find below the details for claims made in Claiming and Selling races in 2009 as well as a
comparison with earlier years going back to 2005:

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
g;'l?:gerr:ge?aimi”g’ 60 | 55 | 64 | 65 | 76 | 81 | 87 | 87 | 65 | 54 | 57 | 50
;'lzir?gs receivedbytele- | oo | 73 | g6 | 103 | 126 | 113 | 177 | 174 | 119 | 67 | 107 | 102
Claims from the racecourse | 4 1 4 5 12 6 6 4 6 4 6 2
ﬁﬁ(')engie”d'y claims-tele- | 30 | 25 | 47 | 48 | 36 | 45 | 50 | 47 | 25 | 26 | 30 | 31
Sglljtisferiendly claims - race- 4 1 3 3 9 4 5 3 3 1 1 1
Contested telephone claims | 30 | 43 26 38 78 55 | 109 | 113 80 35 72 | 62
Of which, successful 10 | 11 11 14 21 22 27 24 20 11 16 | 21
E';Zt;'se telephone claims | 45 | 45 | 20 | 26 | 31 | 25 | 38 | 35 | 27 | 15 | 20 | 25
E'igzt"e telephone claims | 55 | 43 | 30 | 30 | 67 | 52 | 106 | 112 | 80 | 33 | 62 | 48
2009 2008 2007 2006 2005

Number of Claiming/Selling races 801 803 695 707 772

Claims received by telephone 1321 1482 1524 1504 1704

Claims from the racecourse 60 81 119 169 285

Sole friendly claims - telephone 444 488 496 505 517

Sole friendly claims - racecourse 38 56 75 118 185

Contested telephone claims 741 838 895 857 1005

Of which, successful 208 217 223 245 245

Hostile telephone claims : horses 292 318 316 305 343

Hostile telephone claims : bids 704 820 772 698 746

Tim Jones
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RACE PLANNING

Betting Patterns Working Party (BPWP)

The BPWP met on 9 December. Topics
discussed included:

Racing for Change: Key personnel
appointments were discussed as well as the
progress of the racecourse Customer
Experience Group, acknowledgement of
increased picture rights revenue and declining
levy.

Divided Races: It was acknowledged that
filling the twilight gaps showed increased
turnover although the sample was small and
therefore inconclusive.

Winter Evenings to Twilights 2010:A report
was given on the decision to move the first 43
midweek winter evening AWT fixtures into
twilight slots in 2010.

Good Friday/Christmas Eve: Further
discussion on the viability of racing on Good

Friday was held and the prospect of racing on
23 and 24 December was raised.

Off-times: The question of the intervals
between races was raised.

48 Hour Declarations: The impact of 48 hour
declarations on non-runner statistics was
raised.

FIFA World Cup 2010: It was suggested that
additional races should be staged in the lead
up to evening matches where gaps occur.

Levy Distribution Review 2011: The Group
were updated on ongoing discussions relating
to 2011 Levy distribution.

Date of next meeting:28 January 2010.

Tim Jones

Late TV Payment

Depending on the terms of your picture contract, the Levy Board will continue to fund Late TV
Payments (up to £4,000 per race) for races with terrestrial TV coverage which have not previously
been advertised in the Racing Calendar. To make a claim please fill out a Late TV Payment form
and fax it to the RCA no later than 1 month after the fixture took place. For any queries or a copy

of a claim form please contact me.

Tim Jones

BRITISH HORSERACING AUTHORITY

British Horseracing Annual Conference

The BHA advise that the Annual Conference is to be held on Tuesday 23 February from 10.30am
at the QEII Conference Centre Parliament Square (as per 2009) T morning presentations followed
by buffet lunch. Please put the date in your diary T an official invitation will be issued shortly.

Claire Simmonds
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RaceTech Ratecard 2010

RaceTech is pleased to confirm that all prices are being held at 2009 levels, despite difficult
trading conditions for us all. The full 2010 rate card is available to download from the RaceTech
web site (www.RaceTech.co.uk) Members Area i if you need assistance, please contact Catherine
Pullan on 07976 432271 or cpullan@RaceTech.co.uk . We have taken the decision not to print
hard copies this year unless requested but you can download and print and distribute to your teams
as required. Catherine Pullan

RaceTech Telephones and Technical Logging System

Youol! | notice that with the New Year we
will allow you to navigate more quickly to the department or option you need. Be aware that some
of the previous menu options have changed, though all extension numbers are as before and can be
entered directly at the prompt.

Most importantly if you need to contact RaceTech for Support, Maintenance or Technical
Assistance of any sort, it is vital that you do this via Option 1 on the new system. You will be
allocated a support Ticket number in order that your call can be tracked and followed up
efficiently. This is all part of our on-going commitment to bring increased efficiency and
responsiveness to the services offered to our customers. Press O for General Enquiries and all other
business.

Lastly, may we take this opportunity of wishing all racecourses a very happy new year and a
successful 2010 for us all. Catherine Pullan

THE RACEGOERS CLUB

2010 Voucher Books

In December | sent a copy of the 2010 voucher book to every racecourse manager. If you did not
receive one please let me know. Please, as usual, ensure gatestaff are briefed to accept the
vouchers on the specified dates. Thank you once again for your continued support.

John Phillips

Newsletter Offers

The next Racegoers Club news publication is due at the end of January 7 if you wish to include
a special offer to your racecourse please let me know by Monday 18 January.
John Phillips

al so
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THE RACEGOERS CLUB

Racecourse of the Year Awards

Below are the winners of our 2009 Racecourse of the Year Awards. Winning racecourses have
been notified. The plaques are currently in production and will be sent on to racecourse managers
shortly. Congratulations to all winners.

Overall winner:

Scotland & North East:
Best Small Racecourse

North:

North Midlands:
South Midlands &
East Anglia

South West:

South East:

Racecourse of the Year

Racecourse of the Year

Best Small Racecourse

Racecourse of the Year
Best Small Racecourse

Racecourse of the Year
Best Small Racecourse

Racecourse of the Year
Best Small Racecourse

Racecourse of the Year
Best Small Racecourse

John Phillips
CHELTENHAM

AYR
PERTH

YORK
RIPON

CHESTER
MARKET RASEN

CHELTENHAM
STRATFORD

NEWBURY
FFOS LAS

SANDOWN PARK
FONTWELL PARK

PROMOTIONS

The Daily Mail Ticket Offer

Over 14,000 tickets (7,000 pairs) were sold through this offer in 2009 and it will run again in 2010
T all managers with Sunday fixtures this year have already been contacted about this. The offer has

not appeared in the paper yet but we are hoping it will do very shortly.

Racecourse Leaflets

John Phillips

Would all racecourse managers please forward to me a supply of leaflets or brochures detailing fix-
tures, admission information and group discounts for 2010. We are already starting to receive en-

quiries from customers.

10

Paul Smith
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PROMOTIONS

British Horseracing Call Centre

ful fi

Below are the ticket sales dealt with in 2009 along with the equivalent sales from the previous year.

2009 2008
Month Orders | Tickets | Value |Course|Orders | Tickets| Value CO:VSE
S

January 190 636 | £14,290 | 25 183 718 | £21,018 | 30
February 202 762 | £21,061 | 36 248 | 1,011 | £26,554 | 32
March 263 952 | £22,637 | 40 277 | 1,029 | £24,776 | 38
April 230 911 [ £20,920 | 36 212 | 1,047 | £21,902 | 44
May 255 993 | £25562 | 38 210 | 1,131 | £22,757 | 37
June 306 | 1,159 | £19,515 | 44 257 | 1,032 | £23575| 31
July 360 | 1,368 | £23,997 | 44 194 842 |£18519 | 33
August 303 | 1,209 | £19,364 | 47 158 655 | £15,297 | 31
September 225 803 | £13,409 | 44 79 287 | £5260 | 25
October 199 688 | £10,272 | 36 91 571 | £10,608 | 24
November 151 482 | £9,562 | 26 103 441 | £9,193 | 23
December 215 793 | £20,442 | 25 298 | 1,166 | £13,338 | 30
TOTAL 2,899 | 10,756 |£221,031 2,310 | 9,932 |£212,836

(+25%) | (+8%) | (+4%) John Phillips

Memorabilia and Anecdotes Wanted!

Scottish Racing is currently planning an exhibition about horseracing in Scotland, to be located in
the Lowparks Museum near Hamilton Park Racecourse. The exhibition will be free to visit and
should attract more than 30,000 visitors over a ten month period. The purpose of the exhibition is to

fe d

potential

We would like to hear from anyone who has items
and / or anecdotes that are relevant to either Scottish
racecourses or Scottish people involved in the sport
(anywhere in the World). Please contact: Jonathan
Garratt, Scottish Racing (Tel 07771 660114, e-mail:

ucate

racegoers.
approximately two-thirds of the audience will be
children of school age.

andi
We

info@scottishracing.co.uk)

11
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2009 2008
Month Attendance| Actual Ave. Attendance | Actual Fix- | Ave. Daily
Fixtures Daily tures
January 156,895 85 1,846 157,268 97 1,621
February 138,366 88 1,572 169,622 99 1,713
March 407,138 112 3,635 395,317 109 3,627
April 496,748 128 3,881 472,968 127 3,724
May 678,498 159 4,267 697,050 157 4,440
June 879,102 143 6,148 948,731 139 6,825
July 895,782 148 6,053 858,570 149 5,762
August 774,506 141 5,493 702,164 128 5,486
September 419,738 111 3,781 385,602 101 3,818
October 359,498 120 2,996 321,566 116 2,772
November 293,355 108 2,716 318,626 106 3,006
December 219,103 84 2,608 289,172 95 3,044
Total 5,718,729 1,427 4,008 5,716,656 1,423 4,017
(+0.04%) | (+0.28%) | (-0.22%)

Day by Day Comparison

Day Total Attendance Actual Fixtures Average
2009 2008 2009 2008 2009 | 2008
Monday 414,863 385,316 180 175 2,305 | 2,202
Tuesday 380,752 407,278 168 173 2,266 | 2,354
Wednesday 532,180 482,651 208 210 2,559 [ 2,298
Thursday 713,486 716,475 227 223 3,143 | 3,213
Friday 1,080,461 1,232,238 233 235 4,637 | 5,244
Saturday 1,995,807 1,950,919 269 272 7,419 | 7,172
Sunday 601,180 541,779 142 135 4,234 | 4,013

12
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National Hunt and Flat Comparison

Total Attendance Actual Fixtures | Average
2009 2008 2009 2008 2009 | 2008
National Hunt 2,037,488 2,061,507 506 505 4,027 | 4,082
Flat Turf 3,391,562 3,264,327 595 556 5,700 | 5,871
Flat AWT 267,318 361,272 324 359 825 1,006
Mixed 22,361 29,550 2 3| 11,181 9,850

Afternoon and Evening Comparisons

Total Attendance Actual Fixtures Average

2009 2008 2009 2008 2009 | 2008

Afternoon 4,664,664 4,559,980 1,082 1,059 4,311 | 4,306

Evening 1,054,065 1,156,676 345 364 3,065 3,178
Total Attendance Actual Fixtures Average

2009 2008 2009 [ 2008 2009 | 2008

NH Evenings 193,085 207,588 60 61 3,218 | 3,403

Flat Turf Evenings 760,657 785,559 162 149 4,695 | 5,272

AWT Evening 100,323 163,529 123 154 816 | 1,062
Total Attendance Actual Fixtures Average

2009 2008 2009 [ 2008 2009 | 2008

NH Afternoons 1,844,403 | 1,853,919 446 444 4,135 4,175

Flat Turf Aft. 2,630,905 | 2,478,768 433 407 6,076 | 6,090

AWT Afternoons 166,995 197,743 201 205 831 965

Mixed Afternoons 22,361 29,550 2 3| 11,181 | 9,850

Bank Holidays

Total Attendance Actual Fixtures Average

2009 2008 2009 2008 2009 | 2008

Bank Holidays 171,285 195,586 29 30 5,906 | 6,520

13
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Did you get a crystal ball for Christmas?

(This article is the first of a series looking at topical issues of risk and debunking some of the myths that surrotnuvit@and
carry on by managing the risk and not giving up in the face of uncertainty)

There is a story about a monastery in Europe perched high on a cliff several hundred feet in the
air. The only way to reach the monastery was to be suspended in a basket which was pulled to
the top by several monks who pulled and tugged with all their strength. Obviously the ride up the
steep cliff in that basket was terrifying. One tourist got exceedingly nervous abewalyalp as

he noticed that the rope by which he was suspended was old and frayed. With a trembling voice
he asked the monk who was riding with him in the basket how often they changed the rope. The
monk thought for a moment and answered brusquely, "Whenever it breaks."

This is an example of no risk management i wait until failure before taking action 7 not one
which is not acceptable under current law and we must now rely on an understanding of risk and
try and manage issues before they come to the point where they fail. It is the understanding of
risk and then how to manage it which causes problems.

Risk is in the everyday language we use. This summer the Met office told us it would be a BBQ
summer i omitting to say only if wearing warm waterproof clothing i the winter was forecast as
mild.... not so much snow that we could all live in igloos. So what does this tell us? Well the Met
office take into account the factors which help them predict what may happen next i they use
their information to provide a reasonably foreseeable forecast but even despite their best endeav-
ours this can still lead to an inaccuracies.

Issues of risk that make the news are when the risk is clearly not only not understood i but where
attempts are made to manage the imagined. In the past the law has not been helpful to organisa-
tions attempting to manage the risk of their operations. Employers whose employees which failed
to wear the correct equipment or carry out their work in ways contrary to the way they have been
trained have not met with a sympathetic hearing in court i this has then led to organisations at-
tempting to manage imaginary risks 7 often resulting in work not being carried out at all, e.g.
school trips, the playing of conkers not to mention Christmas decorations...(Where | live there
were no Christmas trees outside the shops this year i the brackets are still in place T but now it
has been decided that it is too risky for someone to have to put the tree in place i hence the way
of managing the risk is no Christmas trees.

Many people have long said that this is surely not what the law meant and indeed there are a
number of recent cases where the law has made much clearer what it is that organisations are sup-
pose to be managing.

The following are three cases have been summarised and provide some clarification about how
organisations can look at risk.

A risk has to be real and not fanciful pr hypotheticat

The claimant was a three-year-old child who attended a private school set in the grounds of a dis-
used quarry. The playground was divided into two levels, and access between these areas was via
a set of brick steps. During the morning break, children on both of these playgrounds were super-
vised by one teacher on the upper level. One day, when the teacher was distracted and absent for
about 30 seconds, the claimant went down the steps, jumping the last four. As he jumped, he lost
his footing and fell, landing face-down on the bottom step and suffering head injuries. He later
died in hospital after contracting MRSA.
14 /| Contdé.
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The c¢claimantés parents alleged a breach of S
1974. They said that the school had failed in its duty to ensure the safety, so far as was reasonably
practicable, of children in the playground.

The defendant head master was convicted of the Health and Safety Act offence in the Crown
Court. The Court of Appeal | ater gquashed his
had not exposed the children at the school to any unacceptable risks. The fact that other schools

(with worse safety records) had a higher level of supervision during break times was irrelevant, as

there had been no unacceptable risk.

In the words of Lord Justice Moses: "What is important is that the risk which the prosecution
must prove should be real as opposed to fanciful or hypothetical.The Court held that a jury,
in drawing the line between real risks and fanciful risks, should have regard to a variety of factors,
but no single factor will be determinative in itself. For example, the absence of any similar
accidents, in circumstances which are a daily occurrence, will be an important indicator of a
fanciful risk. Indeed, it was an important factor in this case: children must have jumped and
played unsupervised on the relevant set of steps every day over several years, and yet no such
accident had ever occurred. Moreover, no such accident had occurred without any higher level of
supervision having ever been exercised. Another factor in this case was that there were numerous
other places around the playgrounds, including other sets of steps, where similar accidents might
have occurred, but had not. Further, there was nothing inherently wrong with the construction of
the particular set of steps where the accident in this case had actually occurred.

Finally, a risk assessment had been carried out by Mr Porter, and that had not identified any
particular risk in relation to the set of steps where the accident occurred. The reason for this was
that the risk of a child falling down the steps unsupervised was an ordinary incidence of everyday
life.

Taking all of these factors into account, the Court took the view that there was no evidence to
suggest that the child had been subjected to any real risk in respect of the set of steps on which he
was injured. As a result, the Court did not need to go on to consider the reasonable practicability
of any actions that might have been taken to alleviate a risk that did not exist.

The fact that the risk may be a part of everyday life would mitigate against the risk having been
created by the defendant.

What is reasonably practicable?
The phrase reasonably practicable not incurring excessive cost...is often used when looking at risk
mitigation measure 7 but what is reasonably practicable? Organisations which find themselves in

court find that what they believed was reaso
incident T in particular is it resulted in injury.

! R Porter; [2008] WLR (D) 167

/| Cont dé.
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R v Hatton Traffic Management (HTM) Ltd* hel ped to «c¢l ar i f yeasbriady de't
practicafllhedjudge stated that o&éreasomaNdbwere pr ¢
providing traffic management services for contractors who were resurfacing the A66. There were
contraflow wor ks, [ it at each end by HTMO6s n
20,000 volt electricity cables passed overhead, dipping to 7.5 metres above the ground. HTM had two
employees on site supervised by a person from the contractor. The employees were told to move one

of the towers. They did not lower the tower under the cables (contrary, said HTM, to their training

and to instructions on the tower) and the inevitable happened, with fatal consequences for both
employees.

HTM were charged with failing to discharge their duty under the Health and Safety at Work Act®,
namely failing to ensure, so far as was reasonably practicable, the health, safety and welfare at work
of all its employees.

HTM has the burden of proving that it was not reasonably practicable to do more than it did*. As part

of this, HTM wanted to call evidence to show
could not be foreseen that their employees would act in this way such that further precautions should

have been taken.

The prosecution response was (1) foreseeability had no role in determining breach of duty and (2)
HTM could not rely on the employeesd acts or

The trial Judge accepted the Defence argument that the issue of reasonable practicability had to be
approached in the following stages:

1.Whether there is an appreciable risk®

2. If there is, what the actual incidence of risk is’

3. How that risk had been addressed by measures already in place.
4. How effective and costly further measures would be.

And Fi n &bulmgyéemember an article where a £1m award was made to a child injured in a
bouncy castle event at a birthday party® - this lead to many rugby clubs reviewing whether they would
let the club house out for events and people commenting that surely this was just a danger associated
with a bouncy castle. In fact that is exactly what the court of appeal said. The Court of Appeal held
that it was impossible to preclude all risks that, when playing together, children may injure
themselves or each other. In this case, where two children were injured when playing on a bouncy
castle, it was not reasonably foreseeable that boisterous play on a bouncy castle would involve a
significant risk of serious harm and so the parents who hired it did not have a duty of care to keep the
children playing on it under constant supervision.

Louise Smail Risk Consultant to the Racecourse Association

2.R v HTM[2006] EWCA Crim 1156

3. 5.2(1) of the Health and Safety at Work Act 1974

4.5.40 HSWA)

5. Reg. 21 of the Management of Health and Safety at Work Regulations 1999
6. (see Brown v. Grosvenor [2006] EWCA Civ 590.

7. (Austin Rover Group Ltd v. HM Inspector of Factories [1990] 1AC 619.

8. Harris v Perry and another [2008] EWCA Civ 907; [2008] WLR (D) 278
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The Neil Wyatt Groundstaff Awards

All racecourses have been invited to submit nominations for their groundstaff team for the 2009
Neil Wyatt Groundstaff Award, sponsored by Pitchcare, in association with ALS and Fornells..
As in previous years there are three awards for Groundstaff at the racecourses judged to be the best

Flat, Jump and Dual Purpose tracks.

The judging is due to take place in this month by a panel including representatives of the NTF,

Professional
following the meeting.

Jockeyods

Associ

ation and

Holly Robarts

Rules of Racing

There have been a number of amendments to the Rules of Racing, which became effective on 1

January 2010, as outlined below.

As an up to date copy of the Rules of Racing is available online, there is no requirement for
racecourses to maintain an up to date copy of the Rule Book in the Stewards Room. However, the
RCA Technical Group has advised that racecourses should include a list of those Rules which have
been updated, so that the Stewards are aware that they should check the online version of the Rule.

General Manual (A) Rule (A) 46 Conduct of enquiries

General Manual (A) Schedule 1 Fees

General Manual (A) Schedule 7 Appeal Boards

Race Manual (B) Rule (B) 43 Power to issue warnings to trainers (criteria

Race Manual (B) Schedule 5 Starting procedures

Trainer Manual (C) Rule (C) 58 Procedure for counter analysis of positive

Trainer Manual (C) Schedule 6 Categories of Prohibited Substances

Trainer Manual (C) Schedule 7 Procedure for counter analysis of samples

Trainer Manual (C) Schedule 10 Report of a Prohibited Substance

Rider Manual (D) Schedule 6 Fees

Race Administration Manual (F) Rule (F) 125 Restriction on eligibility of horse: flat races

Race Administration Manual (F) Schedule 2 Classification of Races, Part 1 - Flat Races
s Classification of Races, Part 2 - Steeple

Race Administration Manual (F) Schedule 2 chases, Hurdle Races and National Hunt Flat

Race Administration Manual (F) Schedule 10 Breeders Prize Scheme 2010

Race Administration Manual (F) Schedule 10 Breeders Prizes 2010 - Flat Races

Race Administration Manual (F) Schedule 10 Breeders Prizes 2010 - National Hunt

Race Administration Manual (F) Schedule 11 Appearance Money Scheme

17
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Weather Report

Below is a summary of the November 2009
Weather Report (for England and Wales)
from the Environment Agency.

It was the wettest November across England
and Wales since records began in 1914.
Overall, England and Wales received 221%
of the long term average (LTA) rainfall for
November. Regionally, November rainfall
totals in our Southern, North East and North
West Regions were the highest since records
began. Soil moisture deficits (SMD)
decreased in all our regions during
November. Monthly mean river flows were
exceptionally highfor the time of year at
approximately one third of indicator sites and
monthly mean river flows were the highest
on record for November at approximately
one quarter of indicator sites. Groundwater
levels rose at the majority of indicator sites,
with approximately one third changing to a
higher class. Reservoir stocks increased in all
of our regions, six of which increased by
more than 10%. Overall, stocks for England
and Wales increased by 11% to 91% of total
capacity.

Rainfall: It was the wettest November across
England and Wales since records began in
1914. All our regions received over twice the
November LTA, with the exception of our
Anglian Region, which received 164% of the
monthly LTA. Rainfall as a percentage of the
November LTA was highest in our Southern
Region at 258%, followed by our North West
Region at 244%. This November was wettest
on record in our Southern, North East and
North West Regions since records began in
1914.

Soil Moisture Deficit: Soil moisture deficits
(SMD) decreased between the end of October

- November 2009
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and the beginning of December in all our
regions. At the beginning of December, with
the exception of our Anglian Region, SMDs
were no greater than approximately 10mm.
Four of our regions had SMDs of
approximately zero. SMDs were similar or
smaller to those at the same time in
December 2005.

River Flows: Monthly mean river flows
were exceptionally highfor the time of year
at approximately one third of indicator sites.
The majority of these were in EA Wales and
in our North East and North West Regions.
Monthly mean flows were the highest on
record for November at approximately one
quarter of indicator sites.

Groundwater Levels: Groundwater levels
rose at approximately three quarters of
indicator sites. Several indicator sites rose by
three classes, including Tilshead in the chalk
aquifer of the Salisbury Plain which rose
from exceptionally lowat the end of October
to normal at the end of November. Over one
quarter of indicator sites were above normal
or higher for the time of year, with just five
indicator sites lower than normal

Reservoir Stocks: Reservoir stocks were
above normabr higher at close to two thirds
of reservoirs and reservoir groups. Stocks at
Seven  reservoirs or reservoir groups
increased by 20% or more and the same
number were at full capacity. Regional stocks
increased by more than 10% in six of our
regions, including a 26% increase in our
Midlands Region. Stocks remained lowest in
our Southern Region at 60%. Overall, stocks
for England and Wales increased by 11% to
91% of total capacity.
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Weather Report

Below is a summary of the December 2009
Weather Report (for England and Wales) from
the Environment Agency.

After the wettest November on record, rainfall
in England and Wales was just above the long
term average (LTA) in December. Soil mois-
ture deficits (SMD) decreased or remained un-
changed in all our regions during December.
Monthly mean river flows were higher than
normal for the time of year at over one third of
indicator sites. Groundwater levels rose at the
majority of indicator sites, with over one third
changing to a higher class. Reservoir stocks
increased in half of our regions, including our
Southern Region where stocks increased by
30%. Overall, stocks for England and Wales
decreased by 1% from the end of November to
90% of total capacity.

Rainfall: England and Wales received 108% of
the LTA for December. As in November, rain-
fall as a percentage of the monthly LTA was
highest in our Southern Region at 145%. In
contrast, rainfall was slightly below the De-
cember LTA in our Midlands, South West and
North West Regions. The two month rainfall
during November and December in our North
East Region was the highest since records be-
gan in 1914. Overall, rainfall across England
and Wales during 2009 was 10% above the an-
nual average rainfall total.

Soil Moisture Deficit: SMDs decreased or re-
mained unchanged in all our regions during
December. At the end of December, SMDs
were less than 10mm in all our regions. SMDs
were zero or nearly zero in all of our regions,
except for in our Anglian and Thames Regions.
SMDs were very similar to the end of Decem-
ber 2008 in all our regions and were similar or

- December 2009
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lower to those at the end of December 2005.
River Flows: Monthly mean river flows were
higher than normal for the time of year at over
one third of indicator sites. The monthly mean
flow was the highest on record for December in
the River Derwent in our North East Region, in
response to the very wet conditions during No-
vember and early December. Elsewhere,
monthly mean flows were normal for the time
of year at all but one of the indicator sites. This
was the River Lune in our North West Region
which was below normalfor the time of year as
a result of the lying snow in the catchment in
the second half of the month.

Groundwater Levels: Groundwater levels
rose at approximately three quarters of updated
indicator sites. Over a third of indicator sites
rose by one or two classes, including Well
House Inn in the North Downs chalk aquifer in
our Thames Region which rose from notably
low to normalfor the time of year. All but three
indicator sites were normal or higher for the
time of year. One of these, Skirwith in the
Cumbrian Sandstone aquifer, in our North
West Region, was exceptionally highand re-
corded its highest December level since records
began in 1979.

Reservoir Stocks: Reservoir stocks were above
normalor higher at over a quarter of reservoirs
and reservoir groups. Just four reservoirs were
lower than normalfor the time of year, notably
Clywedog Reservoir decreased by 20% due to
the draw down of water levels for flood storage
purposes. Regional stocks were 90% or higher
in all but our Anglian and Midlands Regions.
Stocks in our Southern Region increased by
30% to 90%. Overall, stocks for England and
Wales decreased by 1% from the end of No-
vember to 90% of total capacity.
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Crowd Doctor Training Courses
The following courses may be of interest to RMOs:

MIMMS i Major Incident Medical Management and Support
This requires re-certification every four years and is run by the Advanced Life Support Group.
This course has a selection of dates and venues and courses must be booked through their website

www.alsg.org

2010 Dates
22-24 January 2010 London Gatwick Airport
5-7 February 2010 Newcastle
19-21 March 2010 Peterborough Peterborough Hospital
19-22 April 2010 Manchester glg\?ecfog;rgrzf for Training &
23-25 April 2010 Essex Thames Ambulance Service
4-6 June 2010 Essex Thames Ambulance Service

ALSG Centre for Training &

6-8 September 2010 Manchester
Development

7-9 September 2010 London Chelsea & Westminster
15-17 October 2010 Peterborough Peterborough Hospital
10-12 November 2010 | Plymouth Derriford Hospital

RMO Training Courses 2010

In order to comply with the requirements of BHAGI 11.1 Paragraph 1, RMOs must undertake
training every three years (or 4 for ATLYS).

The Racing and Equestrian Medical Officers course run by Dr Bob Bennett has full approval
from the Royal College of Surgeons of Edinburgh. Courses are scheduled to be held at Chorley
on:

6/7 February 2010

4/5 September 2010

Please contact Dr Bob Bennett on 07979 506548 to book a place.
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Racecourse Groundsmen Courses

Advanced Course: York Racecourse 147 19 February 2010
Foundation Course: Cheltenham Racecourse 1871 23 April 2010
Intermediate Course:  To be advised November 2010

There are places available on the above courses. For information please contact Chris Costello at the
Institute of Groundsmanship, 28 Stratford Office Village, Walker Avenue, Wolverton Mill, Milton
Keynes, MK12 5TW, Telephone: 01908 312511, e-mail: iog@iog.org

BADGES & PASS
Badge Posters RCA and Press Badge Lists
8 copies of the large poster and 4 copies of the A4 Copies of the lists of 2010 RCA and
sized poster for 2010 have been sent to all Press Badges holders are available on
racecourses. Extra copies and electronic copies are request.
available on request. Holly Robarts Holly Robarts

Missing Badges

RCA: 81, 82, 83, 84, 172, 1048, 1076, 1378, 1379
Press: 193

Officials: 90

PJA: 31, 32

NTF:

RACING REGISTER

Free to use, Racing Register is an events diary maintained by Sportsguide Limited on behalf of the racing
industry. Any organisation planning a press day, product launch or open day etc., involving racing
professionals and the media can contact Racing Register to register their event and be advised of any potential
date clashes.

The following are highlights for February 2010 and include RFC Order of Merit fixtures. For further details
regarding specific dates please e-mail: emily@sportsguidelimited.com or contact Emily Smith at Sportsguide
Limited on 01344 774322.

February
4Thut 5Fri Tattersalls February Sale
9 Tuei 10 Wed Goffs February Sale
13 Sat totesport Super Saturday, Newbury
16 Tue John Smithdéds Grand National Weights Lun
20 Sat Betfair Ascot Chase Day, Ascot
Gold Cup Raceday, Haydock Park
Bathwick Tyres Kingwell Hurdle Day, Wincanton
23 Tue British Horseracing Authority Annual Conference, Queen Elizabeth 11 Conference Centre,
Broad Sanctuary, London
24 Wed Pre-Festival media event, Manor Farm Stables, Ditcheat
27 Sat Racing Post Chase Day, Kempton Park
28 Sun Countryside Race Day, Fontwell Park
28 Sun The Shadwell 20™ Lesters, Hilton Hotel, Park Lane, London
March
1 Mon Stud and Stable Staff Awards sponsored by Godolphin. Jumeirah Carlton Tower, London
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SPOTLI
Nick Smith

GHT

Ascot Racecourse

Age

37

Marital Status/Children/Pets

Married to Kate with a daughter, Louise (one year),
a Cat, Winnie, and horse (22 now and
definitely Kate's pet), Seamus. J

Previous Career(s)

Spurious start as an accountant followed by a few years at the Daily Mail working under Brian
Giles and then Marcus Townend, before joining Ascot in 2001.

Best Bits About Your Job

Seeing international horses that we have worked so hard to bring over running well, and sometimes
winning. The Australian and Asian campaign is going well and it was fantastic to see winners from
the USA lastyear. That is a really tough market to crack.

Worst Bit About Your Job

The flip side to the above, when horses that have travelled over can't run for any reason. Fastnet
Rock missing Royal Ascot at York having come from Australia was a disappointment, but in the
end Cape of Good Hope won the Golden Jubilee for Hong Kong and the relocation to York was,
all in all, one of the most enjoyable projects I have been involved with.

Best Racing Experience(s)

From a punting point of view without doubt three Arcs - Helissio, Peintre Celebre and Zarkava.
But nothing compares to the four Melbourne Cups | have been to. It is unquestionably the biggest
racing event in it's own country, and by miles.

Worst Racing Experience

Life was a little tough after we reopened in 2006, though much of the criticism was fair and we
never hid from it. We took the problems on board and got it right and now have something that we
and hopefully the country are very proud of.

Racing Hero

I was a huge fan of Pat Eddery and Steve Cauthen when | was really getting into racing. Most
recently, of all the people | have met around the world promoting Ascot, Gai Waterhouse is truly
remarkable and just the best fun, as is her colourful husband Robbie. Gai didn't have much luck
when she brought Bentley Biscuit to Ascot in 2007 and | know she wants to put the record straight,
especially as the other three Aussies that year finished first, third and fourth in the King's Stand.

Most Fanciable Racing
Personality

ATR seem to have a very comprehensive female talent recruitment policy.

Hobbies

I took up golf last year and love it, although it's an almighty struggle. Other than that it's endless
sport (watching obviously) and as my wife is looking over my shoulder, | love country rambles and
spending time with "our" horse.

Favourite Film & TV

I'm not a huge film buff but like most things. TV is more my thing - | love 70's / 80's sitcoms -
Steptoe to Yes (Prime) Minister to Only Fools and Horses - | can watch them all day and have seen
some Fools and Horses episodes well over 100 times.

Favourite Holiday
Destination

Before Louise popped up we went to Cape Town and stayed in an amazing place in Bantry Bay.
It's hard to think of anywhere that combines history, sights (including vineyards), scenery, and
restaurants so well, and it's amazingly cheap for UK visitors (and Kenilworth was a lot of fun!).

Current Wheels

Not a huge car person - | have a nice comfortable married man's Passat. As long as | can get Radio
5 and Talksport, I'm perfectly happy.

One Wish To Improve
The Industry

Whatever is said or written, we have a wonderful Flat racing programme in the UK with the early
season Classics followed by a string of midsummer highlights and festivals. The pattern needs to
be better promoted and is not something to be embarrassed about. Most importantly, it needs the
one missing piece of the jigsaw - a meaningful end of season championship fixture, which is
something we have been talking about in some detail with Newmarket for many years. It's a great
shame that other countries have got first run on us in this respect, but Racing For Change has
identified such a fixture as one of its cormerstone aspirations. If I'm allowed two wishes then the
second is uniform medication legislation internationally. The USA isn't quite ready for this but has

made giant strides and all the other authorities should be able to come up with one rule book.
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Tues 19 Jan
Tues 19 Jan
Mon 25 Jan
Tues 26 Jan
Tues 26 Jan
Wed 27 Jan
Wed 27 Jan
Thurs 28 Jan
Fri 29 Jan
Fri 29 Jan

Tues 2 Feb
Thurs 4 Feb
Tues 9 Feb

JANUARY 2010

DIARY DATES

RCA Board

Neil Wyatt Groundstaff Awards - Panel Decision

RCA Racecourse Experience Group

BHA Racing Committee

BHA Gl Liaison Group

Racing For Change Board

REL Board

Betting Patterns Working Party

Joint Meeting - RCA Medical & RCA Technical Group
RCA Technical Group

RCA Race Planning Group & RCA Fixture Policy Group
Members Forum - Cheltenham
Members Forum - York

Wed 17 Feb

CONTRI

Chai

rmanos

BUTORSO

Commi ttee

CONTACT L

Davies, Caroline
Garratt, Jonathan
Jones, Tim
Larue, Valerie
Phillips, John
Pullan, Catherine
Robarts, Holly
Simmonds, Claire
Smail, Louise
Smith, Emily
Smith, Paul
Walker, Carol

01344-873536
07771 660114
01344 625723
01344-625912
01344-626067
0208 947 3333
01344-873536
020 7152 0015
0161 445 7872
01344 774322
01344-625912
01344-873536

caroline.davies@racecourseassociation.co.uk
info@scottishracing.co.uk
tim.jones@racecourseassociation.co.uk
valerie.larue@racecourseassociation.co.uk
john.phillips@racecourseassociation.co.uk
cpullan@racetech.co.uk
holly.robarts@racecourseassociation.co.uk
csimmonds@britishhorseracing.com
louise.smail@ortalan.com
emily@sportsguidelimited.com
paul.smith@racecourseassociation.co.uk
carol.walker@racecourseassociation.co.uk

EDITOR: Carol Walker
The Racecourse Association Ltd
Winkfield Road

Ascot

Berkshire
SL5 7THX

UPDATE is also available on our website:

WWW.britishracecourses.org
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